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Event
US President Donald Trump overnight signed an executive order aimed at lowering drug
prices in the United States (see executive order here).

The order seeks to pressure pharmaceutical companies into aligning US drug prices with
the lowest prices paid internationally for the same drugs – a policy known as the “most
favoured nation” (MFN) approach. The order speaks to an initial negotiation period
followed by the implementation of MFN if unsuccessful. This follows recent, unsuccessful
efforts by the administration to persuade Republicans to include the MFN clause in
domestic legislation (see link here).

Although broad in scope, the order lacks detail on how it would be implemented. Under
current law, the federal government can only influence drug prices to a certain extent for
government-funded programs like Medicare and Medicaid. Executive orders cannot
override federal law, so enforcing this policy would likely require congressional approval
and is likely to face swift legal challenges. A similar, more limited executive order signed
during Trump’s first term was blocked by a Maryland judge in January 2021.

Shares of major drug makers – including Eli Lilly (+2.9%), Pfizer (+3.6%), Bristol Myers
Squibb (+3.7%), and Merck (+5.9%) – along with the XBI biotech index (+4.0%), rose in
US trading following the update, suggesting investors see little risk from the move.

Impact
We currently anticipate little to no impact to BOT from the executive order across
all proposed avenues:

Sofdra is only approved and sold in the United States, so there is no lower
international price to reference. While Ecclock Gel in Japan contains the same
active ingredient (Sofpironium bromide), it differs in concentration, formulation, and
clinical trials, making it a distinct drug.

Since Sofdra isn't available internationally, importing from lower-priced regions
doesn’t apply. Likewise, Ecclock is not approved in the United States, nor is there
an avenue for that to occur.

More broadly, provisions in the order related to antitrust enforcement,
pharmaceutical exports, or unsafe drug approvals are not relevant to BOT or
Sofdra.

Finally, the executive order proposal to let patients buy directly from manufacturers
aligns with BOT’s existing limited distribution model, which already bypasses
wholesalers.

Given the order is anticipated to have no impact, we maintain our Sofdra forecasts.

Action
We maintain our Buy Recommendation and $0.80 Price Target.

Our valuation is predicated on Sofdra capturing ~2.5% of U.S. hyperhidrosis patients
over the next decade, with a conservative 50% refill rate and 75% reimbursement. If refill
rates persist at the current ~100%, our valuation increases to $1.64.
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Share Price 0.41 A$/sh  
Price Target 0.80 A$/sh  
Valuation 0.80 A$/sh  
Discount Rate 10% %  
Terminal Growth Rate 0% %  
    
Shares on issue* 2,166 m, dil  
Market Capitalisation 877.2 A$m  
Enterprise Value 789.1 A$m  
Debt 0.0 A$m  
Cash (Pro forma) 65.0 A$m  
Unpaid capital 23.2 A$m  
*Fully Diluted    
Key Metrics 26F 27F 28F
Revenue (A$m) 116.6 192.0 300.0
EBITDA (A$m) 14.0 51.3 111.5
Reported NPAT (A$m) 12.8 47.8 76.8
Norm NPAT (A$m) 12.8 47.8 76.8
Gross CF (A$m) 14.0 49.0 78.6
Capex (A$m) 0.0 0.0 0.0
Op. FCF (A$m) -9.3 26.9 55.3
EBITDA Gwth (%) -1.3 2.7 1.2
NPAT Gwth (%) -123% 272% 61%
Norm EPS (Ac) 0.6 2.2 3.5
Norm. EPS gwth (%) -1.2 2.7 0.6
PER (x) 61.6 16.5 10.3
EV/EBITDA (x) 56.5 15.4 7.1
EV/Revenue (x) 6.8 4.1 2.6
Net Cash (A$m) 38.1 65.0 120.3
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Income Statement (A$m) 25F 26F 27F 28F Performance Ratios 25F 26F 27F 28F
Net Sales 14.8 114.5 189.4 296.8 Growth & Margins
Royalties 0.7 0.9 1.2 1.6 Revenue Growth 669% 607% 65% 56%
Other (inc R&D) 1.0 1.2 1.4 1.6 EBITDA Growth 285% -126% 268% 117%
Total Revenue 16.5 116.6 192.0 300.0 EBIT Growth 296% -123% 291% 119%
(-) COGS (inc. roy) -3.7 -28.0 -45.4 -69.8 Net Profit Growth 297% -123% 272% 61%
Gross Profit 12.8 88.6 146.6 230.3 Margins
(-) R&D 0.0 0.0 0.0 0.0 EBITDA margin -323% 12% 27% 37%
(-) SG&A -66.1 -74.6 -95.2 -118.7 EBIT margin -334% 11% 26% 37%
EBITDA -53.3 14.0 51.3 111.5 Net profit margin -334% 11% 25% 26%
(-) D&A -1.8 -1.1 -1.1 -1.7 Effective tax rate 0% 0% 5% 30%
EBIT -55.1 12.8 50.2 109.8 Liquidity
(-) Net finance 0.0 0.0 0.0 0.0 Capex/depreciation 0.0 0.0 0.0 0.0
(+/-) Other 0.0 0.0 0.0 0.0 Current ratio 14.6 15.3 18.3 22.8
PBT -55.1 12.8 50.2 109.8 Quick ratio 10.3 9.9 13.1 18.0
(-) Tax 0.0 0.0 -2.4 -32.9 Receivable days 213.2 73.8 73.5 70.7
NPAT -55.1 12.8 47.8 76.8 Payable days 30.4 30.4 30.4 30.4
(+/-) Adj. 0.0 0.0 0.0 0.0 Risk Measures
Norm NPAT -55.1 12.8 47.8 76.8 Dividend Cover na na na na
Cashflow Statement (A$m) 25F 26F 27F 28F Payout ratio 0% 0% 0% 0%
NPAT -55.1 12.8 47.8 76.8 Net interest cover na na na na
(+) D&A 1.8 1.1 1.1 1.7 Net debt/equity -0.5 -0.3 -0.4 -0.5
(+) Non-cash expenses 10.5 0.0 0.0 0.0 Returns
(-) Leases 0.0 0.0 0.0 0.0 ROIC -37% 8% 21% 32%
(+/-) Other 0.0 0.0 0.0 0.0 ROA -50% 10% 28% 31%
Gross Cash Flow -42.8 14.0 49.0 78.6 ROE -53% 11% 29% 32%
(-) Capital expenditure 0.0 0.0 0.0 0.0 Share Data/Valuation 25F 26F 27F 28F
(+/-) Working capital -29.2 -23.2 -22.0 -23.2 Issued shares 1,954 1,954 1,954 1,954
Operating Free Cash Flow -72.0 -9.3 26.9 55.3 Weighted ave shares 1,882 1,954 1,954 1,954
(-) Acquisition 0.0 0.0 0.0 0.0 Fully diluted shares 2,166 2,166 2,166 2,166
(-) Milestone payment 0.0 0.0 0.0 0.0 Basic EPS -2.8 0.7 2.4 3.9
(+) Placement 40.0 0.0 0.0 0.0 YoY change 268% -123% 272% 61%
(+) Disposal 0.0 0.0 0.0 0.0 Fully diluted EPS -2.5 0.6 2.2 3.5
(+/-) Other 0.0 0.0 0.0 0.0 YoY change 251% -123% 272% 61%
Net Cash Flow -32.0 -9.3 26.9 55.3 Fully diluted norm EPS -2.5 0.6 2.2 3.5

YoY change 251% -123% 272% 61%
BoP Net Cash / (Debt) 79.3 47.3 38.1 65.0 Dividend/share 0.0 0.0 0.0 0.0
(+/-) Net Cash Flow -32.0 -9.3 26.9 55.3 Franking na na na na
(+/-) Other 0.0 0.0 0.0 0.0 Gross cash flow/share -2.2 0.7 2.5 4.0
EoP Net Cash / (Debt) 47.3 38.1 65.0 120.3 NBV/share 5.3 6.0 8.4 12.4
Balance Sheet (A$m) 25F 26F 27F 28F NTA/Share 3.9 4.6 7.1 11.1
Cash 47.3 38.1 65.0 120.3 Valuation
Inventory 20.0 25.0 31.1 34.4 PER (Basic) (x) -14.4 61.6 16.5 10.3
Receivables 9.6 23.6 38.7 58.1 PER (Fully diluted) (x) -15.9 68.3 18.3 11.4
Prepayments 5.0 10.0 12.5 15.0 PER (Fully diluted, norm) (x) -15.9 68.3 18.3 11.4
Current Assets 81.9 96.6 147.3 227.8 P/CFPS (x) -18.5 56.7 16.2 10.1
PP&E 0.1 0.1 0.0 0.0 Price/NBV (x) 7.6 6.8 4.8 3.3
Intangible 27.7 26.6 25.5 23.8 Price/NTA (x) 10.4 8.8 5.7 3.6
ROUA 0.0 0.0 0.0 0.0 Dividend Yield (%) 0.0 0.0 0.0 0.0
Other 0.0 0.0 0.0 0.0 EV/EBITDA (x) -14.8 56.5 15.4 7.1
Non-current Assets 27.8 26.7 25.6 23.8 EV/EBIT (x) -14.3 61.4 15.7 7.2
Total Assets 109.7 123.3 172.8 251.6 EV/Revenue (x) 47.8 6.8 4.1 2.6

Payables 5.5 6.2 7.9 9.9
Lease liabilities 0.0 0.0 0.0 0.0
Provisions 0.1 0.1 0.1 0.1
Current Liabilities 5.6 6.3 8.0 10.0
Lease liabilities 0.0 0.0 0.0 0.0
Non-current liabilities 0.0 0.0 0.0 0.0
Total liabilities 5.6 6.3 8.0 10.0
Net Assets 104.1 117.0 164.8 241.6

Issued Capital 228.3 228.3 228.3 228.3
Reserves 21.7 21.7 21.7 21.7
Retained earnings -145.9 -133.1 -85.2 -8.4
Total equity 104.1 116.9 164.8 241.6
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Figure 1: US Sofdra Forecasts

US Sofdra Forecasts Units  1Q 2Q 3Q 4Q FY2025 1Q 2Q 3Q 4Q FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032 FY2033 FY2034
    

Patient Arrivals '000s 0.0 0.0 3.0 7.1 10.1 8.0 9.0 10.1 11.4 38.5 61.7 92.4 123.3 151.3 175.0 197.2 218.6 227.7
Prescriptions Sold '000s 0.0 0.0 4.1 22.9 27.0 42.0 49.1 55.2 62.1 208.5 336.4 514.5 702.8 873.8 1,023.3 1,154.5 1,286.8 1,363.5
...Avg Rolling MoM Refill Rate % na na 100% 100% 87% 60% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50% 50%

    
Reimbursed Prescriptions '000s 0.0 0.0 3.0 17.2 20.3 31.5 36.8 41.4 46.6 156.4 252.3 385.9 527.1 655.3 767.5 865.9 965.1 1,022.7
… Growth %    672% 61% 53% 37% 24% 17% 13% 11% 6%

    
Net pricing (net) US$/script 450 450 450 450 450 461 461 461 461 461 473 485 497 509 522 535 548 562
…Price Escalation %     3% 3% 3% 3% 3% 3% 3% 3% 3%

    
Net Sales* US$m 0.0 0.0 1.6 7.7 9.3 14.5 17.0 19.1 21.5 72.1 119.3 187.0 261.8 333.7 400.5 463.2 529.2 574.7
Net Sales* A$m 0.0 0.0 2.5 12.3 14.8 23.1 27.0 30.3 34.1 114.5 189.4 296.8 415.6 529.6 635.7 735.2 839.9 912.3

    
(-) COGS US$m   -1.9   -14.1 -22.7 -34.6 -47.1 -58.4 -68.1 -76.4 -84.7 -89.1
Gross Profit US$m   7.4   58.1 96.6 152.4 214.7 275.3 332.4 386.8 444.5 485.6
…Gross Margin %   80%   81% 81% 82% 82% 83% 83% 84% 84% 85%

    
(-) SG&A** US$m   -35.0   -47.0 -60.0 -74.8 -91.6 -110.1 -124.2 -139.0 -158.7 -172.4
…as % of Net sales %   376%   65.2% 50.3% 40.0% 35.0% 33.0% 31.0% 30.0% 30.0% 30.0%

    
(-) Royalty US$m   -0.5   -3.6 -6.0 -9.4 -13.1 -16.7 -20.0 -23.2 -26.5 -28.7
…as % of Net sales %   5%   5% 5% 5% 5% 5% 5% 5% 5% 5%

    
Operating Income US$m     -28.0     7.5 30.7 68.3 110.0 148.5 188.2 224.6 259.3 284.5

Source: EH analysis; Assumes 6 average prescriptions per patient, 75% of prescriptions reimbursed, 0.63 A$/US$ fx; *includes pre-feb launch period, **Excludes ~A$10.6m non-cash share based
payments
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

Company disclosures

The companies and securities mentioned in this report, include:

Botanix Pharmaceuticals Limited (BOT.ASX) | Price A$0.41 | Target price A$0.80 | Recommendation Buy;

Price, target price and rating as at 13 May 2025 (* not covered)

Additional disclosures

The analyst declares that they have a beneficial interest in: Botanix Pharmaceuticals Limited (BOT.ASX)

Euroz Hartleys declares that it has provided corporate advice during the last year and has received a fee for these services from: Botanix
Pharmaceuticals Limited (BOT.ASX)

Euroz Hartleys declares that it has acted as underwriter to, and/or arranged an equity issue in, and/or been engaged in a capital raising
during the last year. Euroz Hartleys has received a fee for these services from: Botanix Pharmaceuticals Limited (BOT.ASX)

Euroz Hartleys has received an allocation of shares and/or options as part of our fee for the provision of Corporate services. These
holdings are maintained in our Nominee company, and may present a potential benefit to Euroz Hartleys when sold for: Botanix
Pharmaceuticals Limited (BOT.ASX)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it’s directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.

This research report is the product of Euroz Hartleys. This research is not intended for use by any U.S. person that does not qualify as a
Major U.S. Institutional Investor (as defined in SEC Rule 15a-6).  The analysts who prepare Euroz Hartleys’ reports are employees of 
Euroz Hartleys, reside outside the United States and are not associated with an SEC-registered broker-dealer.  As a result, such
analysts are not subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’s public
appearances, personal securities trading and communications with subject companies.
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